
Pupil premium strategy statement 2020/2021  

School overview 

Metric Data 
 School name Manor Hill First School  
Pupils in school 135 

Proportion of disadvantaged pupils 18% 

Pupil premium allocation this academic year £19110 

Academic year or years covered by statement 2020-2021 

Publish date November 2020 

Review date March 2021 

Statement authorised by L. Bennett 

Pupil premium lead Jess Roden 
 

Governor lead Chris Melia 

Strategy aims for disadvantaged pupils (2018/2019 data) No assessment in 2019-2020 due 
to coronavirus 

Measure Score 
Meeting expected standard at KS1 Reading 

Writing 
Maths 
 

90% 
81% 
95% 

 
Achieving high standard at KS1 Reading 

Writing 
Maths 
 

38% 
10% 
29% 
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School Background 

The headteacher is a trained pupil premium reviewer. The school has 18% of children who are 
eligible for pupil premium funding. Since returning in September 2020 the focus has changed 
from supporting children in reaching greater depth to gap fill and support children in reaching 
expected through high quality teaching and targeted interventions based on secure assessment 
that highlights the gaps in learning caused by the Covid closure period. 

 

Priorities which require academic support strategies 
Measure Activity 
Priority 1 To ensure that pupils can access the curriculum expectations with 

age appropriate reading skills. 

Barriers to learning these 
priorities address 

Lack of reading experience, access to books, parental support, gap in 
reading during Covid Closure 
 

Priority 2 To support disadvantaged children to be ready for school. 
Barriers to learning these 
priorities  address 

Uniform, hunger, necessary equipment, shoes etc 

Priority 3 To support acquisition and retention of key vocabulary to transfer 
across different areas of the curriculum over time to support progress. 

Barriers to learning these 
priorities  address 

Prior experience, lack of opportunity due to Covid, loss of language 
and vocabulary. 

Priority 4 To avoid putting a limit on children’s long-term outcomes  instead  of 
identifying  their potential ‘over time’  (i.e at the end of a Key Stage) 

Barriers to learning these 
priorities address 

Shared responsibility  and accountability. 

Priority 5 To know clearly what the gaps in learning are and to provide catch up 
interventions to address them. 

Barriers to learning these 
priorities address 

Missed learning  

 

Teaching priorities for current academic year  

Aim Target Target date  
Progress in Reading Improve the rate of attainment in reading, 

writing and maths at Key Stage 1 and Key 
Stage Two. 
Support children to ensure that they reach 
at least expected due to the impact of 
coronavirus.  

February 2021 (review) 
Progress in Writing 

Progress in Mathematics 
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Phonics Improve the pass rate of phonics (including 
those pupils who re-take the phonics in Y2) 

January 2021 (review) 

Reception Early 
Language Development  

To ensure age expected language abilities 
in order that pupils can access the 
curriculum. 

February 2021 (review) 

 

 

Targeted academic support for current academic year 

Measure Activity 
Priority 1 
To ensure that pupils can 
access the curriculum 
expectations with age 
appropriate reading skills. 

Due to (a potential) lack of prior experiences it is essential that we 
ensure that all pupils (including our disadvantaged pupils) are equipped 
with skills to access the ‘essential knowledge’ necessary for them to be 
successful in their learning and to make sense of it and make links with 
it later in life. 
Broad opportunities for pre-reading and post-reading, Read Everything 
and Learn Initiative, targeted daily reading intervention. 

Priority 2 
To support disadvantaged 
children to be ready for school. 

Ensure that we are offering the pupils opportunities so that they are 
ready for school: 
Access to before school club, provision of breakfast in classes if 
required. 
Uniform swap and subsidy available. 
Signposting to local agencies for Food Bank support 
A voucher scheme that provides families with finances to pay for meals 
at home when children are either self isolating or absent from school.  

Priority 3 
To support acquisition and 
retention of key vocabulary to 
transfer across different areas of 
the curriculum over time to 
support progress. 

Due to (a potential) lack of prior experiences and the impact of 
sustained and limited interactions during Covid Closure, it is essential 
that we ensure that all pupils (including our disadvantaged pupils) are 
equipped with skills to access the vocabulary necessary for them to be 
successful in their learning. 
Explicit teaching of vocabulary, VOICE 21 Oracy project,  

Priority 4 
To avoid putting a ‘ceiling’ on 
children’s long-term outcomes  
instead  of identifying  their 
potential ‘over time’  (i.e at the 
end of a Key Stage) 

Meeting expected progress and recognising potential over time 

Pupils eligible for PP will make the expected progress in light of the 
pandemic and not being able to attend school for six months.  

Pupils receiving catch up support and focused gap filling on a regular 
basis.  

 
Priority 5 
To know clearly what the gaps in 
learning are and to provide catch 
up interventions to address 
them. 

Targeted and personalised intervention programmes formulated around 
outcomes at the end of September 2020 and reviewed regularly – 
teacher led where appropriate – with immediate feedback to children. 
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Projected spending £15000 

 

Wider strategies for current academic year 

Measure Activity 
Priority 1 
To ensure there is high quality 
and appropriate provision to 
ensure the emotional well being 
and physical health of pupils. 

 

Ensure that provision in all areas of the school is good enough to 
meet the needs of all children (including our disadvantaged). To 
include friendship support, buddy systems, mentors, healthy eating, 
nurture, access to food, emotion coaching, access to sports clubs, 
daily mile, external agencies. 

Barriers to learning these 
priorities address 

Staffing during lunchtimes and playtimes. Covid means that bubbles 
are secure preventing mixed year play- facilitate virtually in school. 
Necessary equipment for play, books, resources to support well 
being. Sports coaching availability, enrichment opportunities. 
 

Projected spending £3000 

Monitoring and Implementation 

Area Challenge Mitigating action 
Teaching Head Teacher  
Targeted support Teaching Staff and Support Staff  
Wider strategies All staffed by SLT  

 

Review: last year’s aims and outcomes (Impact of coronavirus) 2019-20 

Phonics based CPD refresh for all staff. Curriculum Lead established, programme cohesion 
from Nursery entry to y2. 
 
Despite the closure from March to September, phonics was refreshed for all staff and further 
cohesion achieved. A clear curriculum for phonics stating at age 2 was established. Baseline data 
this year shows that, whilst there is a deficit in phonics retention, that through targeted intervention 
there is capacity for recovery.  

Timely targeted interventions using research based strategies. 
Interventions delivered up until closure point were robustly reviewed and as a result 
impactful. AT Data Point 1 70% PP pupils were already on track to achieve ARE at the end 
of the year. 
Pre and post teach discrete sessions with Class teacher. 

This strategy was in it’s infancy at the point of closure and will be resumed within the limitations of 



5 

covid bubble capacity this year. 

 Attendance Rates  
Attendance pre closure was in line with national rates.  
This continues to be the case despite Covid 19- to be regularly reviewed.  

Pastoral Support  
Strategies were successfully implemented and prioritised within the school. Teaching Assistants were 
directed to complete wellbeing support during closure period and this priority continues this academic 
year.  

 


