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Manor Hill First School Pupil Premium strategy 
statement 2021-22  

 

This statement details our school’s use of pupil premium (and recovery premium for the 
2021 to 2022 academic year) funding to help improve the attainment of our 

disadvantaged pupils.  

It outlines our pupil premium strategy, how we intend to spend the funding in this 
academic year and the effect that last year’s spending of pupil premium had within our 

school.  

School overview 

Detail Data 

School name Manor Hill First School  

Number of pupils in school  144 

Proportion (%) of pupil premium eligible pupils 17.3% 

Academic year/years that our current pupil premium 
strategy plan covers (3 year plans are recommended) 

2021-2024 

Date this statement was published Sept 2021 

Date on which it will be reviewed March 2022 

Statement authorised by L Bennett CEO 

Pupil premium lead J Roden 

Governor / Trustee lead A. Lovell 

Funding overview 

Detail Amount 

Pupil premium funding allocation this academic year £37100 

Recovery premium funding allocation this academic year £4060 

Pupil premium funding carried forward from previous 
years (enter £0 if not applicable) 

£0 

Total budget for this academic year 

If your school is an academy in a trust that pools this 
funding, state the amount available to your school this 

academic year 

£41160 
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Part A: Pupil premium strategy plan 

Statement of intent 

This statement details Manor Hill First School’s use of Pupil Premium funding (and 

Recovery Premium for 2021-22 academic year) to improve the outcomes of our 

disadvantaged pupils. 

Our ultimate objective is that the additional challenges faced by our pupils are 

overcome through effective use of the funding alongside excellent daily practice.  

As a school we are mindful of the impact of the disruption to all children’s education 

during the pandemic. During 2020-21 the focus of our school was changed from 

supporting children in reaching greater depth to recovery based gap filling and 

supporting children in reaching expected through high quality teaching and targeted 

interventions based on secure assessment that highlighted the gaps in learning. 

This year we aim to continue this model, utilising our Champion Pedagogy for teaching 

and learning alongside specific actions to mitigate underperformance. 

Challenges 

This details the key challenges to achievement that we have identified among our 
disadvantaged pupils. 

Challenge 
number 

Detail of challenge  

1 Addressing deficit in Speech, language and communication skills on entry to 
the school since the pandemic. 

2 Ensuring that pupils have age appropriate reading abilities to access 
curriculum expectations. 

3 Ensuring that attendance rates for disadvantaged pupils are in line with other 
groups and the national average. 

4 Viewing attainment as short term goal, instead we must recognise marginal 
gains and systematically measure progress for disadvantaged pupils, 
particularly those with identified SEND. 

5 School readiness, having the necessary support and resources to be ready to 
learn. 

Intended outcomes  

This explains the outcomes we are aiming for by the end of our current strategy plan, 

and how we will measure whether they have been achieved. 
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Intended outcome Success criteria 

Communication and language skills of 
disadvantaged children in Reception will be in 
line with other groups through use of 
language rich teaching model and NELI 
intervention programme. 

 There is no attainment gap between 
disadvantaged and non 
disadvantaged pupils where there is 
no specific SEND. 

 NELI analysis demonstrates catch 
up gains for targeted pupils. 

 

In all year groups disadvantaged pupils make 
progress in line with their peers as a result of 
QFT and appropriate intervention and support 
to allow them to access the age related 
curriculum.     

 The attainment gap between 
disadvantaged and non 
disadvantaged pupils in reading is 
reduced and closed over time. 

 

Increased attendance rates for disadvantaged 
pupils compared to the last academic year.  

 There is no gap between 
disadvantaged and non 
disadvantaged pupils in school 
attendance. 

All staff recognise that their contribution to a 
pupil’s educational experience at Manor Hill 
First School contributes to their over all 
outcomes, every minute counts at Manor Hill. 

 Pupils have consistent access to 
QFT, meaningful and measurable 
interventions and specific SEND 
support to facilitate their progress 
towards achieving their potential 
overtime. 

No child at Manor Hill will be ill equipped to 
make the most of their day.  

 Systems in place to support families 
to ensure children are school ready. 

 A culture of support and solution 
focused practice is embedded. 

 

Activity in this academic year 

This details how we intend to spend our pupil premium (and recovery premium funding) 

this academic year to address the challenges listed above. 

Teaching (for example, CPD, recruitment and retention) 

Budgeted cost: £ 4000 

Activity Evidence that supports this 
approach 

Challenge 
number(s) 
addressed 

Commitment to 

provision of quality 
CPD  

EEF Guide to Pupil Premium – targeted 
intervention. 

1 2 4 
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Targeted academic support (for example, tutoring, one-to-one support 

structured interventions)  

Budgeted cost: £ 28279 

Activity Evidence that supports this 
approach 

Challenge 
number(s) 

addressed 

Engage with DFE 
National Tutoring 
Programme to provide 
targeted catch up 
programme. 

EEF Guide to Pupil Premium – targeted 
intervention. 

1 2 4 

Appointment of in 
house tutor to provide 
additional capacity for 
QFT in 1-1 or small 
groups.  

EEF Guide to Pupil Premium – targeted 
intervention. 

1 2 4 

Increase capacity for 
use of scripted 
interventions through 
appointment of Targeted  
Teaching Assistant. 

EEF Guide to Pupil Premium – targeted 
intervention. 

1 2 4 

 

Wider strategies (for example, related to attendance, behaviour, 

wellbeing) 

Budgeted cost: £ 7500 

Activity Evidence that supports this 
approach 

Challenge 
number(s) 

addressed 

Train Teaching 
Assistant as Emotional 
Literacy Support 
Assistant to ensure 
specialised support to 
pupils to overcome 
barriers and difficulties. 

ELSA Network Evaluation Reports 5 

Ensure that we are 

offering the pupils 

opportunities so that they 

are ready for school: 

Access to before school 

club, provision of 

breakfast in classes if 

required. 

EEF Guide to Pupil Premium- Wider 
strategies 

5 
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Uniform swap and 

subsidy available. 

Signposting to local 

agencies  

Provision of emergency 

supplies 

 

 

 

 

 

 

Engage with Educational 

Welfare Officer through 

VIP Education to 

improve attendance 

through parent 

partnerships and 

restorative approach in 

the first instance. 

EEF Guide to Pupil Premium- Wider 
strategies 

3 

 

Total budgeted cost: £ £39779 
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Part B: Review of outcomes in the previous academic 
year 

Pupil premium strategy outcomes 

This details the impact that our pupil premium activity had on pupils in the 2020 to 2021 

academic year.  

Within the last academic year pupil premium activity at Manor Hill First School centered 

around removing barriers to learning for the most disadvantaged pupils in spite of 

external disruptions caused by COVID19.  

Provision of support to access remote learning ensured that pupils could attend live 

teaching sessions, this was closely monitored and any incidences of non-attendance 

promptly followed up.  

During the opening periods, targeted interventions were delivered by teachers and 

teaching assistants using scripted programmes with measurable outcomes to close 

gaps and support recovery.  

The school engaged with both National Tutoring Programme and utilised Nuffield Early 

Language Intervention, the outcomes of both attributed to the progress for the pupils 

accessing them. 

Through offering wider support strategies such as support with associated school costs 

the school has become a well utilised and trusted source of support for families to 

ensure that children have all they need to access school. 

 

 
 


